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Abstract: Improving the efficiency of enterprise operations necessitates the continuous 

enhancement of management practices, among which the application of appropriate management 

styles plays a critical role. This article examines the relationship between various management 

styles—autocratic, democratic, and liberal—and leadership effectiveness. Drawing on theoretical 

perspectives and empirical observations, the study explores how different styles influence 

organizational performance, employee motivation, and decision-making outcomes. Special 

emphasis is placed on the contextual factors—both objective (e.g., team size, work conditions) and 

subjective (e.g., leader's competence, team maturity)—that shape the suitability and success of each 

style. The findings suggest that while no single style guarantees universal effectiveness, the ability 

of leaders to adapt their style to situational demands significantly enhances managerial efficiency. 

This study contributes to the broader understanding of leadership dynamics and provides insights 

for selecting and applying optimal management styles in diverse organizational settings. 
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1. Introduction 

In organizing production and structuring the labor process, ignoring national 

characteristics may lead to problems and dissatisfaction. It is better to prevent these 

shortcomings rather than eliminate them later. The diversity among employees and the 

specific characteristics of managing them require the use of leadership styles appropriate 

to the situation [1], [2]. 

In management, leadership style is a set of working methods applied by the 

management apparatus in its activities. Leadership style is a set of personal qualities of a 

leader, their mutual relations with subordinates, and the methods and ways used in their 

activities, which reflect the leader’s practical knowledge of their subordinates [3]. 

Management style is a social category, as it manifests the form of implementing complex 

socio-economic production and socio-technological relations in the management process. 

From this point of view, the result of the style also has socio-technological significance, 

since the characteristics of the style applied by the leader are significantly related to the 

effective work of the management apparatus [4], [5]. When talking about the definition 

and content of management style, it can be described as the activity of a leader. In this 

respect, the management style must possess such personal qualities as ethics, interpersonal 

relations within the team, social activity of the leader, cleverness, discipline, and the like. 
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2. Materials and Methods 

Management style is manifested in the process of mutual discussion between the unit 

and its subordinates. Here, the work of the leader has one important feature. On one hand, 

they are under the influence of higher-level leaders, on the second, their influence on 

subordinates, and third – the relationship with those who are compatible with them from 

all sides. These three interactions define the management style, which may be effective or 

less effective. The work of the leader belongs to the category of intellectual work, and 

sometimes to the category of creative work. The product of labor, that is, the management 

decision, does not reflect the time spent on its adoption, so the effectiveness of a leader's 

work can be assessed by two types of results: separate (current) results of their activity and 

the final results of their activity (results of the unit’s work), see Table 1. 

In management practice, it is possible to encounter different leaders, each of whom 

has a particular management style. 

 

Table 1. Comparison of Autocratic, Democratic, and Liberal Management Styles. 

Style Characteristics Advantages Disadvantages 

Autocratic 

Centralized 

decisions, minimal 

input from 

subordinates 

Fast decisions in 

crises 

Low morale, 

resistance, conflicts 

Democratic 

Involves group 

discussion and 

participation 

Higher morale, 

responsibility, 

innovation 

Slower decision-

making 

Liberal 

Minimal control, 

full freedom to 

subordinates 

Encourages 

creativity 

Lack of direction, 

inefficiency 

  

Accordingly, in social psychology, there are three main types of leaders: autocratic, 

democratic, and liberal. The specific style of management in real conditions is determined 

by a number of objective and subjective factors: 

Objective factors: 

a. The duties and functions of the team; 

b. The working conditions of the team; 

c. The size and structure of the team. 

Subjective factors: 

a. The personal qualities and experience of the leader; 

b. The manager's professional competence; 

c. The professional preparedness and awareness level of the members of the labor 

collective; 

d. The maturity and unity level of the labor collective; and others, see table 2. 

 

Table 2. Objective and Subjective Factors Influencing Management Style 

Factor Type Examples 

Objective 
Team duties, team size, work 

conditions 

Subjective 
Leader’s experience, emotional 

intelligence, team maturity 
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During leadership activity, it is very rare to encounter leaders who strictly belong to 

only one specific management style. When using the authoritarian style, the autocratic 

leader cannot tolerate objections. They provide little information to subordinates. They 

trust no one and reveal none of their intentions. They often change the direction of their 

actions [6], [7]. They are inconsiderate to subordinates and tend to make hasty decisions. 

Those who can sense the leader’s thoughts are considered the best employees. 

Subordinates turn to the “boss” for all issues. An autocratic leader is unpredictable. No 

one knows exactly how they will react to a given situation. This style of leadership often 

results in conflicts. 

The liberal style of management is characterized by ineffectiveness and a lack of 

interference in the work process. In the democratic style of management, communication 

is mainly organized on a “horizontal” basis. The main focus is on the schedule of tasks and 

events that need to be completed, and the outcomes can be predicted in advance. Through 

participation in company management, the personal responsibility of the performers 

increases, and a sense of accountability arises [8], [9]. 

A leader operating under the liberal style is gentle in relationships with subordinates. 

They give them almost complete freedom, are not demanding, dislike supervising their 

work, and avoid spending extra time. In order to achieve their goals and enhance their 

reputation during activities, they attempt to grant various privileges and provide 

undeserved rewards to subordinates and lower-level managers. 

The democratic leadership style envisions a sense of trust and mutual understanding 

between the leader and subordinates. The leader considers themselves as part of the group. 

Every employee can express their opinion without fear. Many issues are resolved 

collectively. The leader tries to consult more with subordinates, avoid showing superiority, 

and respond properly to criticism. They do not place the consequences of accepted 

decisions on subordinates. 

The leader’s attempt to listen to employees is not due to a lack of understanding but 

because discussions can often reveal subtle aspects that improve the situation. Such a 

leader does not consider it shameful to compromise or withdraw a decision if subordinates 

convince them to do so. They try to resolve problems and prove the usefulness of the 

achieved results. When exercising control, they pay particular attention to the final 

outcome [10], [11]. This creates conditions for subordinates to express themselves, develop 

independent thinking. This has educational value and allows achieving goals with fewer 

expenses. 

Management is carried out without rudeness and considers individual abilities. Many 

specialists consider this type of leadership appropriate. At the same time, according to 

studies, subordinates do not always prefer the democratic leadership style, and it is not 

always considered effective. 

So far, no effort has been made to determine the relationship between management 

styles and leadership effectiveness. In carrying out management activities, the factors of 

management styles are analyzed, and a suitable management style is chosen accordingly 

[12], [13]. Different leadership styles may be selected for different situations. The skill of 

the manager lies in the ability to analyze the situation and choose the leadership style that 

fits it. 

One important situation may require the application of different styles. There can be 

objective and subjective factors of management styles. These factors are regularly taken 

into account. If objective factors are related to the organization or team, subjective factors 

pertain to the leader’s characteristics. 
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3. Results and Discussion 

In the three reviewed styles of management, leaders rely on specific management 

rules in their daily activities. For example, they may solve the same issue in different ways. 

The principle of material motivation is perceived differently by autocratic and democratic 

leaders [14], [15]. 

An autocratic leader relies on material motivation and uses this method as they see 

fit, consulting subordinates only formally. In this style, rewarded employees do not feel 

satisfied with the reward. 

A democratic leader, on the other hand, carries out material motivation with active 

participation of the labor collective. The democratic leader always combines elements of 

moral encouragement with material motivation. 

While evaluating the three management styles, preference is mainly given to the 

democratic style, as democratizing production relations and social life is of great 

importance in the current era. 

4. Conclusion 

The outcomes of production and economic activities in industrial manufacturing 

enterprises largely depend on the leadership styles applied in management practices. 

Leaders adopt flexible goals by taking into account the changing environment and market 

dynamics, as well as the intense competition present in the market. When necessary, these 

goals can be adjusted to accommodate changes in circumstances. 

Leaders who manage production must have a strong knowledge of modern 

management rules, principles, and leadership styles, and they must apply leadership 

styles that are appropriate to the specific situation. The activity of the leader plays a vital 

role in the management system. This activity is both political and classical in nature. When 

we refer to a leader as an organizer, we imply that they must establish the enterprise’s 

operations effectively, provide it with highly competitive personnel, ensure the production 

of goods that meet international quality standards, and improve working conditions for 

employees. 

The implementation of these directions leads to increased management efficiency in 

enterprises and helps eliminate the consequences that may arise from various changes. 
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