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Introduction 

Large-scale structural changes in the national agro-industrial sector of the national economy 

of Uzbekistan in recent years have created the basis for more effective use of their existing 

production and economic potential, accelerating the process of modernization of production 

processes and strengthening their positions in the domestic and foreign markets. In this regard, 

sustainable development of production through deepening of the structural reforms in agriculture, 

which form the basis of the agro-industrial complex of the country, is important for improving the 

export performance, while satisfying the population's demand for food and non-food products, raw 

materials for the textile and pharmaceutical industries. It should be noted that as a result of structural 

changes in the economy during the years of independence, significant changes have occurred in the 

structure of GDP. For example, in 1990, the share of the public sector in GDP was 37.0% and in 

the non-state sector 63%, while in 2016 this figure was 0.1% and 99.9% respectively. Private farms 
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and dehkan farms still play a major role in agricultural production. For example, the share of farms 

in the gross domestic product (GDP) in 2005-2016 is 24.3% to 32.9%, with dehkan farms 

while the share of other types of agricultural enterprises decreased from 14.0% to 2.0%. 

In general, theoretically and practically, structural shifts in the sectors of the economy in 

terms of the transition to a market economy and the development of market relations are reflected, 

first of all, in the share of sectors in GDP, and secondly, structural changes in the sector, such as 

distribution of agricultural land and industrial production. and thirdly, the intersectoral and 

intersectoral, newly established content and content. in the same period stands a fundamentally new 

organizational and management structures of the circumstances explained by the formation and 

development. 

THEORITICAL BACKGROUND 
In this regard, adoption of the Decree of the President of the Republic of Uzbekistan “On 

the Strategy of Action for the Further Development of the Republic of Uzbekistan” is important, as 

in other sectors of the national economy. One of the key issues of the Decree "Modernization and 

accelerated development of agriculture" is to promote agrarian sector, such as "Deepening of 

structural transformations and sustainable development of agricultural production, further 

strengthening food security of the country, expanding production of ecologically clean products, 

export potential of the agricultural sector." Significant increase ”. 

In order to solve these tasks, in recent years, the work is being done to reform the 

organizational and managerial structures and services of agro-industrial complexes, including 

agriculture, at the national and regional levels, purposeful and effective management of their 

activities. For example, the Decree of the President of the Republic of Uzbekistan dated October 

10, 2017 "On Organizational Measures for the Further Development of Farms, Farms and Land 

Owners" provides a comprehensive service to the Republic of Karakalpakstan, regional and district 

divisions and "Farmers, dehkan farms and homeowners." Farmers, Dehkan Farms and Farmers of 

Uzbekistan have been established. protection of the rights and legitimate interests, providing them 

with the necessary material resources, seeds and seedlings, equipment, legal, economic, 

technological advising, assistance in business plans, rendering of intermediary services in the sale 

of products to farmers, farmers and homesteaders. is one of the few structural changes that have 

taken place in the system of landowners' coordination and service delivery. It should be noted that 

in order to support agricultural producers and modernize their management, there is a need to set 
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up associations to coordinate the activities of their breeding and processing enterprises across a 

number of sectors, such as fisheries, silk, nuts, beet production with high export potential. This also 

indicates the formation of new structures across the networks.   

ANALYSIS OF THE LITERATURE ON THE SUBJECT 
The development of scientific and theoretical aspects of economics in the management of 

agrarian sector by a number of well-known foreign economists I.Altukhov, I.N.Buzdalov, 

M.Bakket, V.Bautin, I.Glebov, L.Devatkina, N.A. .Popov, A.Petrikov, I.G.Ushachev and many 

others. The theoretical and methodological bases of management are detailed in the works of Uzbek 

economists K.H.Abdurahmonov, Y.Abdullaev, Sh.N. Zaynutdinov, M. Sharifhojaev, S.S. Gulomov 

and several other scientists. In addition, A.Abdullaev, B.A Akramov, B.B. Berkinov, F.Nazarova, 

K.A.Nasirova, R.H.Tashmatov, U.P.Umurzakov, N.S. Hushmatov, T.H. Farmonov, R.H.Husanov 

conducted researches on problems of agrarian sector, including theoretical bases of management of 

agricultural enterprises and improvement of management of integration processes in the sphere. The 

abovementioned economists have developed well-grounded recommendations and 

recommendations that have a profound scientific-methodological significance for the development 

and improvement of management and management of the agricultural sector. Research 

methodology The dialectical approach, abstract thinking, induction and deduction, statistical 

analysis are used to improve the efficiency of management of the licorice cultivation and 

processing. Analysis and Results The above-mentioned organizational management structures are 

based on non-state forms of ownership. In addition, significant changes are taking place in the 

activity of ministries and other state bodies, which are empowered by the country's leadership to 

implement state governance and policy in the economic sectors. In particular, in order to create 

effective work on their strategic planning policy based on in-depth analysis of the real state and 

prospects of development in agriculture, food security and water consumption, radical improvement 

of the management system in these areas, as well as five In accordance with the tasks outlined in 

the Strategy of priorities and the Concept of administrative reform in the Republic of Uzbekistan In 

accordance with the Decree of the President of the Republic of Kazakhstan dated February 12, 2018 

№ PF-5330 "On Organizational Measures for the Perfection of the System of Public Administration 

for Agriculture and Water Management", a separate "Ministry of Agriculture" was established. 

indicates It should be noted that these changes, in turn, require appropriate changes in the system 

of agricultural management in the Republic of Karakalpakstan, regions and districts. At the same 
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time, the Ministry of Agriculture focuses on the current changes in the system of the Ministry of 

Agriculture and the newly established associations of organizational and economic and legal 

relations between the above-mentioned sector associations, the organizational and economic and 

legal relations between the farmer and the farms. improving and improving the effectiveness of 

management activities. For example, according to the Resolution of the Cabinet of Ministers dated 

January 27, 2018 № 63 "On measures for further development of production and processing of 

licorice and other medicinal plants in the Republic of Uzbekistan", the rational use of natural 

resources in the Republic of Karakalpakstan, with attraction of local and foreign investments. 

cultivation and industrial processing of licorice to organize export-oriented products with high 

added value Product management in order to improve the system of "licorice and medicinal plants 

cultivation and processing of the Association". 

Table 1. Prospects for licorice root preparation in the Republic of Karakalpakstan in 

2017-2019. 
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Table 2. Volume of processing of licorice root and export of processed products in the 

Republic of Karakalpakstan in 2017-2019. 

 

 

 

 

 

 

 

 

 

 

 

 

 

According to the decision, the association was established on the recommendation of the Ministry 

of Agriculture and Water Resources, the Ministry of Economy, the State Committee for Forestry, 

the State Committee for Ecology and the Environment and the National Bank for Foreign Economic 

Activity. The resolution recommended the executive body of the association with a limited number 

of 15 employees. Also, the Resolution of the Cabinet of Ministers dated February 15, 2019 "On 

additional measures for the effective organization of cultivation and industrial processing of licorice 

and other medicinal plants" was adopted by the Association as the main objectives of the 

association: 

 creation of special plantations for the growth of germination and medicinal plants, including 

the gradual increase of their cultivation rates through the introduction of intensive 

cultivation technologies and the rational use of natural growth areas; 

 Participation in the development of draft laws and regulations on the development and 

cultivation of semiprecious and other medicinal plants, as well as public environmental 

control; 
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 active attraction of foreign investments, foreign specialists and consultants, introduction of 

advanced technologies in the field of creation and development of new capacities on 

cultivation and processing of semiconductor and other medicinal plants. 

It also mandates that the association be involved and assist in the implementation of the following 

objectives. Including: 

o Participation in the development and coordination of implementation of comprehensive 

development programs for the cultivation and processing of semiconductor and other 

medicinal plants; 

o assistance in effective organization of cooperation of business entities with state authorities, 

local authorities at all levels within the organization of plantations, as well as industrial 

processing of licorice and other medicinal plants and production of export-oriented products 

with high added value; 

o Participation in coordination of implementation of investment programs and projects in the 

field of cultivation and processing of semiconductor and other medicinal plants; 

o Participation in effective organization and coordination of training and retraining of 

specialists for this field, in higher and secondary special, vocational education, as well as 

abroad. 

Also, according to this decision, the number of union management staff was reduced to three and 

was 13  

CONCLUSION AND SUGGESTIONS  
In our view, the structure of the executive apparatus and the performers set forth in the resolution 

are strictly limited to the tasks assigned to the association and its participation and support. The 

rapid growth of the number of market entities and production of licorice and other medicinal plants 

in the Republic of Karakalpakstan, as well as the considerable distance between the rural areas of 

the Republic of Karakalpakstan are also influenced by this. In this regard, it is advisable to establish 

regional offices of the association in areas with relatively high production of licorice and other 

medicinal plants. Because of the rapid growth of cultivation areas and production of licorice and 

other medicinal plants in Karakalpakstan in recent years, it is necessary to clearly define and 

significantly expand the activities and powers of the association. 

In general, cooperative relationships are widely used in the development of agro-industrial sectors 

and between them, the organizational-economic and legal relations, and this experience is used in 
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the development of the agro-industrial complex of the country. Now the Government of the country 

is taking major measures to improve the processes of cooperation in the agricultural sector, using 

the modern requirements and the rational use of the experience of developed countries. Based on 

the aforementioned, the Republic of Karakalpakstan has established the cooperative "Cultivation 

and processing of rosemary and other medicinal plants" as an alternative to the "Association for the 

cultivation and processing of licorice and other medicinal plants" in the Republic of Karakalpakstan. 

The largest industrial enterprise specializing in the production of licorice and other medicinal herbs 

and ready pharmaceutical products. rxonalari be necessary. First, it will promote cooperation in the 

industry, and secondly, to further develop its economic and export potential through the 

development of the Nukus-farm free economic zone established by the Decree of the President of 

the Republic of Uzbekistan dated May 3, 2017 No. P-5032. The introduction of extensive and 

effective corporate governance in overseas cooperative activities in established cooperatives is 

important not only for the interest of the processing enterprises, but also for the participation of the 

farms and dehkan farms in the management of the sector and enterprise. 
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